





















InJapan,many facetsofourdaily livesaredependenton foreign











Recently, inadditiontoJapanese, instructionsortourist informationsigns
have also been written in English together with Chinese and Korean.







communication. In thebusiness field, transactionshavebecomecross-
border, and companies' activities have expanded from domestic to
internationalmarkets. Improvement to technologyhasalsoaccelerated















is imperative when considering business transactions and the large
numbersofpeoplewhoenterandleavethecountry.TheneedforEnglish






















































American company which was acquired by a Japanese firm. Through
hisprofessionalcareer,hehashadmanyopportunities toobserveand





No one will deny that English is the most common and powerful
language in theglobalenvironment.Comparing thepopulationof first














reasonbehindit is thata largenumberofmanufacturingfacilities inthe
U.S., Japan,andEuropehavemoved toChina topursuea lowercostof
manufacturing,andtodevelopandexpandtheirdistributioninthe large
















foreignexchange（FX）rates, i.e., Japanesecurrencywasweak,and it
workedfavorablyforexportingandunfavorablyfor import.However, the
PlazaAccordin1985madetheFXrateflexibleandthatresultedinabout
adoubleappreciationof theJapanesecurrency inayearwhich led to
thebubbleeconomy inJapan. Itpromptedbusinesses inJapantomake
















In2017, therewereabout1.3million foreignersworking inJapan
which is 18% higher compared to the previous year4. These foreign
nationalshave foundworknationwideandacrossall industries.Wesee




























































If the requirementof3,000hours is correct,weneed to tripleor
quadrupletheamountoftimecurrentlyspentonstudyingEnglish.3,000
hours isalmostequivalenttoonefullyearspending8hoursaday inan
Englishenvironment. It isobvious thatwehaveashortageof learning




Translating from English to Japanese and vice versa has been a
traditional teachingmethodat school,andsomeclaim that itprevents
students fromeffective learning. It isnotalways thecase. In translation






andthathasresulted infocusingonEnglishconversation. It isattractive
forstudentsbecause it ismorevisiblecomparedtoreadingandwriting,
andmakesthemlookniceandsmart.Parentswhorealizedthevaluealso
encourage it.Whenpeople travelabroad, itmustbe funandhelpful if
theycanmakeaself-introduction,orgoshopping inEnglish. It is said
that listeningaccountsfor46%ofourdailycommunication,and30%for
speaking6.Accordingly,mostpartofourdaily life isoccupiedby these
two,whichconversation iscomposedof.Atbusinessmealsor informal
meetings, conversation topics sometimes extend to a wide range of

















performed without listening capabilities. Conversation is a two-way
communication,andsentencesareformedbygrammarandvocabulary.





Thevolumeofvocabulary isalsoan indispensableportionof language
effectiveness.Ifwehavemanyalternativewordsinmemory,differentwords



















































Then, it becomes necessary to decide on a common language to use,
otherwisebothpartieswouldhavetoenlistthehelpoftranslationservices.
Thealternativesareeither theirhomecountry’s languageor thehost
country’sorathirdone.
Regardless of the origin of the corporation, as far as worldwide
operationgoes, it is required tohaveacommon language.This isnot
only for therelationshipwith theofficials, itscustomersandsuppliers,
butalso for intercompanycommunication.Employeesatbranchoffices
overseasneedtocommunicatewithoneanotherandworkasateam,and
















questionableat thismoment.Machinestendtoonlybeable to translate











a speech in our mother tongue,we can capture the meaningwithout
anypause,as itcomesstraight intoourbrain.Translationneedsa time
intervalbetweenthespeaker'sstatementandourunderstandingbecause






















business expansion in Japan is the difficulty of securing personnel.
Furthermore, thereasonsaresummarized to the following fourpoints:

























inJapan. Inaddition, there isanegativeperceptionofforeigncompanies
relatingtoradical lay-offpracticeswhichmaycreateanunwillingnessto






Among local employees, Japanese is the most effective for daily














a） Wholly foreign capital from the beginning
In this category, the ability to communicate in English is crucial,
especiallyforthose inmanagementpositions.Discussionandnetworking
withcorporateandregionalofficers,presentation,andmostday-to-day
operationsarecarriedout inEnglish.Without it, thepotentialsuccess in
theircareeris limitedanddoubtful.DuetotheimportanceofEnglishand






insightsateachlevel intheorganization.Thereis little languageprivilege
oradvancementsincealmosteveryonehasanappropriatelevelofEnglish
proficiency.
As the company grows and local managers start to interview











b） Japanese company acquired by foreign capital
Theemployeeswho joinedthe localcompanyandprobably thought
thatEnglishwouldneverbeusedintheircareer,weresuddenlyinformed















edge technology,a strongpresence inanichemarketandgoodbrand




to become a part of a global enterprise outside of Japan and expect
to increase theirproduct sales revenue through theexistingoverseas
distribution channel that theoverseas companyalreadyhas, andalso




































onthem.Becauseof their languagecapacity, theymayreceive frequent
invitations to overseas offices to discuss business issues, which are
perceivedasaprivilegebytheotheremployees.Thismaysplitbilingual








practices thathavebeen inplace fora long timemustbechangedand
the foreign corporate value is incorporated into the local operations.
Japanisasocietywherepeoplehave（orareexpectedtohave）acommon
understandingandvalue.Suchasocietyiscalled“highcontext”,whilea“low






















is shared with other non-bilingual employees, it comes via bilingual




























a） Japanese companies in English speaking countries
The local employees in this category are mainly native English
speakers.TheyarebornandbredinanEnglishenvironment,andhavea










message inJapanese, it requires translationtomake itworkeffectively.
Accordingly, the assignees, especially managers, must have sufficient
Englishcommunicationabilitiesasthelocalemployeeshavemuchhigher







management localizationhasbeenaccelerated for itscostandbusiness
efficiency. Insomecases,eventhoughtheJapaneseexpatriates’English
maynotbe fluentenough, the localemployeesutilize their intelligence



























b） Japanese companies in non-English speaking countries
Business activities are not limited to English speaking countries.
Looking at the regions of the 75,531 Japanese offices overseas, Asia
occupies 69%, Europe 8%, while North America only 13%16.  In these
operations, thecompanymanagementmustdecidewhich language is to
beused, i.e., the localones,oranythird language（most likelyEnglish）.
Japanesemaynotbeanoption.
A Mexico-based Japanese company is an example. Their national
languageisSpanish.IftheassigneesfromJapanhaveagoodcommandof
Spanish, it isverymuchappreciatedandhelpful,but it isnotalwaysthe
case.TherearemuchfewerJapanesewholearnSpanishcomparedtothose
wholearnEnglish.Atmostschools,Englishhasbeentaughtasasecond























the language isnot theirown.Even thoughEnglish isusedasa lingua
franca,theinterpretationandbehaviorareformedbytheculturalrootsof
eachrespectivecountry.













acommon languageacrossborders. It is requirednotonly forbusiness
transactions,butalso for internalcommunicationamongst thebranch
offices.Communication in thesame languageaccelerates thesenseof
belongingoftheemployeesandunity21.OthercompaniesbesidesRakuten
havealsoannouncedEnglishtobetheirofficialcorporatelanguage.Some
havestartedto implement itatcertaindepartments,or toapply it toall
employeeswithatransitionperiodofseveralyears.

















It iseasy to say,butdifficult toexecute.People realize that there
is littlenecessity touseanother languageas longas theystay in their
country.Employeesmaynot feel theurgencyofacommon language in
dailyoperation.Itisachallengeformanagementtoconvincetheemployees
otherwise and they are typically met with hesitation and resistance.
However,thebenefitsofusingthesamelanguageasacommunicationtool
areenormous.Everyoneinthegroup,wherevertheyareintheworld,can
directlycontacteachother. Itmakes iteasierto learnandadaptthebest


























factostandardEnglish test.TOEIC isa testofgeneralEnglish language
proficiency–theoverallabilitytouseEnglish21. Itwasdevelopedtomeet
theneedsof theEnglishworkingenvironmentandthequestions in the
testarebuilt to incorporatemanysituations thatmeetglobalbusiness




scoreofoneor twoskillsdoesnotrepresent theotherskill leveland is
notasubstitutionforothers21.Manystudieshaveshowngoodcorrelation
betweenthe fourskills: speaking, reading, listeningandwriting.Oneof
theanalysesreporteda0.76correlationscoefficientbetweenthelistening



















aremade incomplicatedsituations.Accordingly,even if thetestscore is
high, thepersonneedsa lotofexperience inrealsituationstobeableto
handle thesituationadeptly. Inaddition, languageproficiency isapart
of communication, and to make communication effective, logical and






in one environment, but can be totally unacceptable or questionable
inotherenvironmentswithdivergentnormsandpractices.Oneof the
drawbacksofusingthesamelanguageindifferentculturalenvironments

































the response is, "I thinkso." It isgrammaticallycorrect,but it sendsa
somewhatnegativemessageofhavinga lackofconfidenceornotbeing
tooenthusiasticabout the task. In thiscontext, theword"think"retains
roomofuncertaintyorvulnerableconfidence. Ingeneral,overconfidence
















people.Conflictordisagreement in frontofpeopleor toseniors isnot











generally try toavoid.So, "yes"doesnotnecessarilymeanagreement
but"Iamlistening" 28.Suchstatementsmakenon-Japaneseconfusedand
frustrated,sinceitsoundslike“Iagree,butIdisagree.”






respect to thequestionorcomments.Especially inanenvironmentwith
thoseinhigherpositionsorrespectedpeople（suchasteachersandbosses）
orclients,adirectnegativeresponseisnormallyavoided.Straightrefusal







damaging bothpride and image29, in front ofothers even though this
behaviorisacceptableandencouragedinothercultures.Insteadofraising






Americansbelieve that themosteffectivewaytoresolveaconflict is to
confront the issues31.Oncedefining the rootofdisagreement, conflict















environment:wehave lessconfidence in languageandworryabouthow
toexpressouropinioninEnglish; it takestimetoreactbecauseweoften
thinkabout the topics inourminds inJapanese firstbeforereplying in
English;interruptionisnotappreciatedduringameetingorwhensomeone















stoppageof talkinganddisturbance to themeeting32.Whenthespeaker









explain it forclarification isawasteof timeandcanbeconfusing. If the
participantscomefromdifferentculturalbackgrounds,andareusinga
commonlanguage,eitherpartyorbothmaybefrustratedorembarrassed
due to the timingdifferenceofstepping in. Asking "May I interrupt?",
or "MayIaskyouaquestion?"whilesomeone is talkingmaybeagood
solution.
ClarkepointedoutthedifferencesinlearningstylesbetweenJapanese
andAmerican. "The（the）styleof theJapanese is to listen,observe,and
thenrepeatwhatwasdemonstrated,whileAmericans listen,clarify the

































ormanagers forreviewandapproval.Eachone is required toput their
personal seal toshowagreementandwithcomments ifnecessary,and
pass it tothenextperson.Questionscanberaised inwritingorevenby











































a） How to call a person
Wearetaughttocallpeoplebytheirfirstnamesinwesterncountries,
especially inmanyEnglish-speakingcountries.Wecall themevenwith
theirshorternamessuchas"Ginny" for "Virginia", “Beth” for “Elizabeth”,
"Bill"insteadof"William","Ed"for"Edward",regardlessiftheyarefriends,





























the first time.However, thestated informationaboutgenderormarital
statusonenvelopesdoesnotserveanypurpose,andsuchindicationmay








stewardorstewardess,server insteadofwaiterorwaitress. It isageneral
trendnot todistinguishthe jobnamesbygender.Wedonotpaymuch
attention to these in Japan,butourunintentionalusemayembarrass
people.





anymore.At the InauguralAddress, thenewlyelectedPresidentTrump



























Inaddition, inJapaneseregularpersonalhistory format, there isa









Another difference in C.V. is the order of sequence of events. In














Such informationshouldcome first.Having theacademicbackground
















management standpoint and it may be perceived as an inappropriate
transaction like fraud.Whilebothpartiesunderstood theobjectiveand
agreedtoshowcelebrationorsympathy, therewasaconflictonhowto
manage it.Aftera longdiscussion, theagreementwas topresentagift














practice. It issimilar toacheck,but it isnotusuallychanged intocash
untilthematuritydatecomestoterm,andunlessthenotereceiveragrees
toacceptadiscount fromthe facevaluestatedonthenote.Theperiod
tillreachingtomaturity israther long, forexample90daysoreven180
days.FromanAmericanpointofview,apromissorynoteisjustapieceof
paperuntiltheduedatecomesandthebuyerwhichissuedthenotemight



























authorization,regardless if itwerewrittenornotandeven if therewere
noconcerns there.TheJapaneseCEOoverseas isusuallyanexpatriate
dispatchedfromtheheadofficeandisconcernedabouttheirownfuture
career in thecompany.Theyshowobedience to theheadofficeoutof
politenessanditisalsoexpectedofthem.Ingeneral,theJapanesebusiness







The job title is reflected to policy application in Japan. Japanese
organizationsgenerallyhavemore layerscompared toAmerican firms.
Havingathickerorganizationprovidesemployeeswithmanyjobtitles in

































Under thesamesituation, therecomesa time for theperformance
evaluationof theemployee.Theassessment is linked tocompensation
review.Thereviewshouldbedonebytwobosses, i.e., localsalesmanager




















atnon-Japanesecompanies inJapan.This isduetothe interpretationof
oneword"bonuses."Theword"bonuses" inEnglish isa termthatrefers
toanextraamountofmoneytobepaidtotheemployeeswhohavemade
significantcontributions to thecompany.On theotherhand, "bonuses"
inJapanesemean"seasonalpayment"whichhasbeencustomarilypaid
toall employees though theamount varies byemployee. Itwasabig




monthlysalary ispaidequally for twelvemonths.Halfof theremaining
fourmonths ispaid insummerandwinter respectively.The total fund
is tobedistributed toallemployees taking individualcontribution into
consideration.Accordingly,even if it iscalled"bonuses," it is inreality,a


























amanagerialposition inabusinessunit, andaposition thatnormally
hassubordinates tosuperviseandpowerofbudgetexecutionbasedon






Anothersimilarexample is "leader." "Leader" inEnglishterminology





hassubordinates tomanage. InJapanesecompanies,however, "leader"





















































isshakingyourheadslowly. InJapan, itmeans, "It is toobad,"or "Ido















agitation. Irony requires intelligence development and a brushed-up
senseofhumorinthegivenenvironment.WeknowBritishpeopleloveit,
butwedon'tknowifour ironyworksasexpected inthedifferentsocial
environment. It completelydependsonhow the listenerperceivesand
interpretsit.
Wethink“ontime”isacommitmentandcommonsense.TheJapanese











it isanormalpracticetocome30minutesorso late insomecountries,
althoughatthesametime"beinglate"isnotalwaysacceptableinthesame































That iswhytheexpressionof "saladbowl"symbolizingdiversity isused
insteadof"meltingpot".
Whenwesay "American,"whodoes it refer to?Somepeoplemean
thepeople living in theU.S., andsomesay thepeoplewhowereborn
andbred in theU.S.,or thepeoplewhohaveU.S.nationality.TheU.S.
hasmany immigrants fromallover theworld,and theyhave theirown





people's behavior based on eight factors: communication, evaluating,




































ofshowingappreciation for the food thatoffered their lives forusand























skills（speaking and writing）, and TOEIC scores are interpreted as
representingtheirgeneralEnglishcapability.Learninggrammarisessential
tomakesure tohaveappropriateEnglish. Even thoughconversation
occupiesamajorportionofourdailycommunication, itdoesnot justify












how tobuildupcommunicationabilities.Language isoneof thevital
partsofcommunication.Someaspectsofculturearevisible,but there
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